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WHAT YOU MAY EXPERIENCE

A foul-mouthed field guide
to GeoAl, climate risk,
institutions, observation,
and tacos.

Real data. Real problems.
A brighter, fairer, funnier
tomorrow is possible. '
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E} maps with opinions

@ satellites with receipts

E historical averages catching strays
institutional incompetence

@ occasional tacos

'

A
A
A

May cause sudden distrust
of dashboards.

Do not ingest historical
averages.

If exposed to reality, act quickly
(e.g., talk to a neighbor, a planner,
or a taco).

Side effects include increased
empathy, stubborn optimism,
and a desire to fix things.

SAME
MORE

m (A.K.A. THE MAIN EVENT)

The Data Is Not
the Problem

The Institution
Is the Bottleneck

Observation
Becomes Power

=

No models were harmed, only their
reputations. All institutions are real,
but any resemblance to competence
is purely aspirational. Side effects
may include urgency. Read responsibly.
Then go bother someone about it. '
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€D THE WORLD WENT REAL-TIME, NV,

WE'RE

€D THE BATTLE FOR THE BASEMAP.  2,W'r'"
€D CLIMATE RISK HAS A MEMORY PROBLEM.




THE OLD MAP
WAS FINE
FOR YESTERDAY.
TODAY MOVES
DIFFERENT.

' TODAY:
SIGNALS.

Streaming. Sensing.
Continuously updated.
The world doesn't

file a report.

It emits a signal.

Batch data. ;“ oy
Lagging indicators. 3 S8
By the time you saw it, | =g:5 8%
it was already old news. | —=0 = '

WEATHER
STATIONS

.....

|. — = : =

- — . -

% _— — = - =
REAL TIME CHANGES EVERYTHING.
EARLIER AWARENESS :

MEANS BETTER ACTION.

THE ADVANTAGE GOES TO THOSE
WHO CAN SEE AND ACT—WHILE
OTHERS ARE STILL DOWNLOADING.

SMALL SIGNALS
BECOME EARLY WARNINGS.

@ DECISIONS SHIFT

FROM REACTIVE TO PROACTIVE.

UPDATED
00:00:02

4 RISK BECOMES e i
V CONTEXT. VELOCITY. UNCERTAINTY.
O MANAGEABLE, NOT MYSTERIOUS. TS THE NEW LIRR e

THE WORLD WENT REAL TIME. 70 BE CONTINUED

THE QUESTION IS—ARE YOU? IN CHAPTER 2...




ISN'T NEUTRAL.
IT'S THE HIDDEN
FOUNDATION UNDER
EVERY MODEL,
EVERY RISK,
EVERY CHOICE.

®
WHAT THE ; ,
- [ woom
407 42' 467N _é‘)_ - | ISN'T SMARTER
. |y wmy THAN THE MAP

BUILDINGS k\\%\x Q\%\\\H\ "-.ﬁ UNDER IT.

What has value.

ROADS

Haow wie move, h

ADDRESSES
Where things are.

ELEVATION
How water flows.

LAND USE
What's allowed.

_ WHY THIS
S D MA z ; : s FUCKING MATTERS

IS WRONG = e | oot st cave st
y ' / errors—it scales them.

&
®O00P®®

MISSING EXPOSURE
Risk you can't see.

ONE WRONG PARCEL

BECOMES A WRONG PORTFOLIO.
INVISIBLE BUILDINGS

Value that vanishes,

i R . " | ONE BROKEN LAYER
BAD PRICING i e e —

@6 ®

: BECOMES BROKEN MODELS.
Models that lie. ¥

] MAP SAYS REALITY SAYS ONE BAD BASEMAP
FALSE CONFIDENCE BECOMES SYSTEMIC RISK. @

BROKEN RESPONSE
People and assets at risk,

: Pretty charts. Wrong calks. J(‘ —t+ PARCEL EXISTS * PARCEL SPLIT IN 2019 JYjLT
= | BAD MAP IN. BAD WORLD OUT.

BUILDING FOOTPRINT * ADDITION NOT MAPPED

LAYERS DON'T LIE.
= PEOPLE DO.
=".|— | ROAD CONNECTED ma)  ROAD WASHED OUT 5 penills ¥
— — g BUILDINGS X
TZ3MAINST| 123 MAIN ST -’ ADDRESSES SHIFTED | 127 MAIN ST <= ROADS X
ADDRESSES X
Ej’»f%(f ELEVATION: 10 FT * ELEVATION: 2 FT v E:E'ID&USOE" §
7] <> v
<1122/ 47) LAND USE: RESIDENTIAL * LAND USE: INDUSTRIAL ;
KEEP YOUR STACK CLEAN.
OR THE BEAST WINS. e

 YOUR AI IS ONLY AS SMART AS

THE SHAPEFILE NOBODY UPDATED. ’Eﬁﬁiﬁﬁ%‘;‘:’




WE BUILD MODELS.
THE CLIMATE
BUILDS RECEIPTS.

Records go back
centuries.

Nature logged
o everything.

g We just keep
forgetting.

THE PAST
ISN'T PROLOGUE.
IT'S EVIDENCE.
DON'T IGNORE
YOUR RECEIPTS.

'm.em HORE OUT THERE.
 THAN YOUR MODEL SEES.

WHAT WE FORGET, HURTS.

| THE MODEL MEMORY GAP : CUMATE f.-'S'K EHECE'HST

“'”” i e sttt el THE PAST | THE PRESENT | THE FUTURE LOOK FURTHER BACK,
EXTREMES WORSEN. SMOOTHES THEM OUT. (WHAT WE {WHAT WE {WHAT WE'LL Longer history. Better context.
More intense, Back to “narmal™ REMEMBER) UNDERWEIGHT) REGRET)
" More frequent. y, too quickly, /\ MODEL THE TAILS.
Capture extremes,
7= COMPOUNDING EVENTS TREATS EVENTS | e ;
:?. (i 2 AS INDEPENDENT. et
Stacked, cascading. e One-at-a-time. <§) MODEL DEPENDENCE.
multi-hazard. One-off. Events cluster.
EXPOSURE SHIFTS. HOLDS EVERYTHING Systems interact.
{Ely Peorie. st N Averages. Recent extremes. | Bigger swings. Q UPDATE EXPOSURE.
meve and grew. Forever, Normal years, Compound stress. Mew normals, Assets, people, infrastructure
= I BASELINES MOVE ASSUMES STATIONARY Convenient. Signals ignored. Costly surprises. don't sit still.
5 Hat gets hotter. CLIMATE. . KEEP HUMANS IN THE LOOP.
Wet gtl'. wiiler,

The bassdine
doesn't budge

HUMANS ADAPT...
O DON'T.
Eehgiior masters
Chodces master.

EXCLUDES HUMAN
DECISIONS.
Homani ot o
dhrfasit,

RISK ISN'T THE PAST.
IT'S THE FUTURE WE'RE NOT READY FOR.

BAD MEMORY. BAD MODELS, BAD OUTCOMES.

RECEIPTS FROM REALITY. NOT RARE. NOT RANDOM.

THE MODEL |
SAYS 1-IN-100 R
YEAR FLOOD. ;

WE'RE FINE.

TELL THAT

TO THE MAP.

TELL THAT T

201
THAILAD RLOODS

2018

CAMP FiRE
SR

mmmm

2024

" AND MORE...

“WE HAD NO IDEA.” IS NOT A DEFENSE. THE DATA WAS THERE.

Judgment, adaptation,
accountability.

BETTER MEMORY. BETTER MODELS.
BETTER DECISIONS.

DECISIONS WITHOUT MEMORY ARE GAMBL .IWG
————

DON'T BET BLIND.
READ THE RECORD. PLAN FOR WHAT'S NEXT.

THE PLANET HAS A MEMORY.
MAKE SURE YOUR MODELS DO T0O0.

TO BE CONTINUED
IN ACT II...

—




THE PLANET
IS TALKING.

THE PROBLEM
STARTS WHEN
HUMANS PRETEND =
NOT TO HEAR IT.

_ == o ———
WE SURI'WEL! M,‘T 1. = 1 =
_THE REEL KEEPS ROLLING. = = AT

KTl 3. AN T
THE BASEMAP PROBLEM % BASEMAPS ARE INFRASTRUCTURE.

THE WORLD
WENT REAL-TIME

GET THEM WRONG, EVERYTHING
oN '."GP SHFFE-?S

| .FHETﬂ.EIE.II M‘H‘AGES CM' .'..ﬂ.'
: THE FUTURE I§ OUTSIDE
T THE NORMAL.

: - AVERAGES LOOK ’ e i
SIEHAI.S Mﬂl’f BAD MfERS. CALM. EXTREMES 7 DELAY IS A CHOICE.
FASTER THAN BAD CONTEXT. TELL THE TRUTH. o CONTEXT MATTERS. T
INSTITUTIONS. BAD DECISIONS. * ISOLATED DATA MISLEADS.
"."'3 [ = fj;"; @ o 80 8 e e 88 8 8 &

3 THE SECOND
~, REEL STARTS
NOW.

ST ACT 11— THE INSTITUTION
N IS THE BOTTLENECK

S STAY ALERT, STAY HUMBLE. STAY USEFUL. % % f”f‘"mgjﬂfﬂrﬂ_f’m”‘"' * % DONTLOOKAWAY, H *




l S XN e

@ i CTAKEHOLDER
STmmu _

L sigCOMMITTEE
0c

0 THREE FEET BETWEEN THE SCREEN AND THE DECISION
9 THE MAP WAS WRONG, SO THEY RENAMED THE FLOOD
@ YOUR DIGITAL TWIN HAS NEVER MET THE NEIGHBORHOOD




FLO'I.'.IDIHG
Hﬂ.S STARTED.

CLAIMS ARE
CLUSTERING.

WHAT THE g \\%
SCREEN KNOWS |BRiS
HEAT IS SPIKING ;
BLOCK BY
BLOCK.
ROADS ARE =
ﬁ CLOSING.

: ING THE SIGNAL.
HARDEST PART ISN'T SEE .
T_}_!EIT'S GETTIHG SOMEOHE T0 ACT ON IT =

REQUESTS

O ANOTHER
BRIEFING.

- WAITS FOR
CERTAINTY.

&

— m NEEDS
- ALIGNMENT.
PROTECTS

PROCESS
OVER ACTION.

SOMEONE

THEN DO
HAS TO DECIDE. SOMETHING.

” DELAY TURNS
> SIGNAL INTO LOSS.

WHY THIS - - - : E THE FUCKING POINT
FUCKING MATTERS |l I st T TABLE IT THE WATER '\ :

R, FAST HAZARDS
- PUNISH SLOW
GOVERMANCE.

s (SEHIHER Shce 2007 W 2550 |  THE ADVANTAGE NO LONGER
: . FOR Q4. %ﬂgﬁs @0 SERRRl |  GOES TO WHOEVER MERELY
| B\ CALENDAR. J¥ZBa| | 45 DATA.
N SORAIPR] | 1T GOES TO WHOEVER CAN ACT
ON CHANGING CONDITIONS
BEFORE DAMAGE COMPOUNDS,

DECISION LATENCY IS THE ‘
REALITY DOES NOT INVISIBLE TAX THAT STACKS r
" WAIT FOR APPROVAL. LOSSES IN SILENCE. , ‘%
BETTER DATA IS ...; - b~ Hit : P\d
USELESS WITHOUT = E WE'LL THINK = 4
MOVEMENT. B AsouTiT | 4 £ o] s P :

o el = 2

—__|[F NOBODY DECIDES.

NEXT:
THE MAP WAS
WRONG, SO THEY
RENAMED THE

000.
h

. SPEED MEANS NOTHING




ACTIL WAS WRONG, ~
el ng %AP ENAMED
THE n.oop %

NEW NAME.
SAME
DAMAGE.

REALITY

DOESN'T
TAKE

COMMENTS.

- 1" R FAILS, - WIN
- \ WHEN THE MAP =), 7. YN
WHAT THE mar saip | NRGNE=- THE WATER DOESH’T CARE WHAT YOU CALL r ' 7 A yd ;
= TR 2 @8\ BY THE NUMBERS
OUTSIDE THE N = = . S G e 23
@ FLOOD ZONE. 74| A 68%
ﬁ&b LOW PROBABILITY, ] COMEFRONARENS
[>7) HIGH CONFIDENCE. S “OUTSIDE THE Z0NE."
SAFE ENOUGH ey IR
@ TO BUILD HERE. §: E AVERAGE AGE OF FEMA
FLOOD MAPS IN
INSURABLE.
== W el AP .
Rl ¢ Y | TN S| 5) 2-4x
WHAT THE WATER DID R 7§ o LA OO S S S Moo
() BASEMENTS : )| G i, 2 =P Wz BY 104 YEAFS.
= FLOODED. / \a | : $B
— ILLIONS
@ STREETS BECAME PAID BY POLICYHOLDERS.
=== CHANNELS. T A H ¥ F i PROFITS BANKED BY
: : SN - : e o B ; INSTITLTIONS.
SUBWAYS Sl — 8 ; . ;
@ TOOK WATER. e 8 — = - 5 &5 ! WH}' THJS FUEK!HE MATTERS

o MAP ERROR BECOMES
: PﬂLI'I:\" ERROR.

INSTITUTIONAL DENIAL
]]]I

CLAIMS
CLUSTERED
FAST.

I' E.d!.'l HAP smuss OFFICIAL POLICY.
T gl COMMUNITIES PAY )
A [ e FOR PRETEND CERTAINTY,
N 3 HC E-
' Eumﬂﬂ" RISK OFFLOADED.
2 S EN G - ——— M. [ow oL | LIABILITY SOCIALIZED.
OUTDATED DATA. msxmmpmm WATER FOLLOWS SHIFT BLAME. IEW LABEL. PROFITS PRIVATIZED.
POLITICAL PRESSURE, PREMIUMS LOW, GRAVITY, NOT PROTECT THE SAME MAP, 1
COMFORTABLE FICTION. DEVELOPMENT BOOMS. BOUNDARY LINES. OLD STORY. SAME MISTAKE. DENIAL TODAY.

DISASTER TOMORROW.

" THE WATER X
DIDN'T GET |
THE MEMO! / T2

IT'S TO UPDATE REALITY INTO THE SYSTEM, sl ioee ; W & THEY KNEW THE MAP WAS OLD.
3=\ TELL THE %

OUR JOB ISN'T TO DEFEND THE OLD LABEL ' THE RECORD WILL SHOW: F .
YOUR DIGITAL

g e > Rl [l < no oo
LTl ) RS b TN i NEVER
¥ TRANSPARENT METHODS. E : UPDATE REALITY. MET THE

[ ACCOUNTABILITY WHEN WRONG.

STOP SELLING FANTASY. | FBSRCLCL i

BAD MAPS S DON’T JUST MISLEAD.

_THEY DROWN DECISIONS.




[+ pascrs
[+ sunoines =t
[ ELevaTions
[¥] LAND U5E
& sreems b
DRANS  [TMgEs
[+ FLoooPLAI |==) ©
[+ soiL o

[+ sioeg

COMPLETE. COMFORTING.
OUT OF TOUCH.
CHHSISTEHT PREDICTABLE.

“GROUND TRUTH ISN'T
A LAYER. IT’S A

RELATIONSHIP.”

["wHaT MoDELS Miss IR

X microtopography that traps water =
X backed-up storm drains R _.'

® basement apartments ___4?-"'".‘_-; _‘__' = 5& :ﬁ:r
X informal infrastructure e

AND COMPLETELY &

X local knowledge and lived memory Eg-_:g-_%’_" AN
X temporary fixes that became permanent = =
| % who can leave and who can't : .

D O

FAHPATE
LOCALLY.

: BUILD WITH

LISTEN FIRST, : :
= © COMMUMITIES. °

umrf
© OFTEN,

,__=..,! 'WHAT SHART TEAHS DO F__"

it @

f DECIDE WITH

_WHAT THE HEIGHBORHOOD KHOWS

"gf

T BASEMENTS B THS :
i) ALWAYS TAKE _ =K STREET i
e L, e, S 1) Y ROt 4 % PoNDs. gdd{F
' | BUS [
BODEGA \| STOP E
] J...- P 3 il i ._'

i WETOLD ™ 3

YOU THIS BLOCK @‘

FLOODS. i
AR : d

/5 ) PR
ZE( THE DRAIN e |
=\ BACKS UP AT . s 2 1S
M=l 5 INCHES. TN .=
>

: == =<t =

- < = --

=3 - 5= s i =

1 =

@ wro wives were?
WHAT HAPPENS HERE THAT

SAY IS TRUE?

© wuar's mhe cos o
BEING WRONG?

BETTER OUESTIOHS THAH BETTER MODELS

DOESN'T SHOW UP IN THE MODEL?
€ wio 6ers LeFT our oF THE DATA?
@) WA WOULD THE NEIGHBORHOOD

Al

—

) I

CONTEXT.

w:maur‘ LOCAL TRUTH,

o YOUR DIGITAL TWIN'1S JUST A DIGITAL GUESS.

DATA HAS LIMITS.
CONTEXT HAS CLARITY.

POWER HAS PATTERNS.
PEOPLE HAVE MEMORY.

TOGETHER, THEY et £
PREVENT DISASTER. _.

s HEXT

R INSURANCE %i))
> AS A SENSO
 NETWORK. N\




Tllt msnmr/oﬂ 5 T BOmENECK

THE SIGNAL I$ FAST THE SYSTEM IS SLOW -

THE THREE FEET BETWEEH
THE SCREEN AND THE DECISION

" THE DIGITAL TWIN NEVER
MET THE NEIGHBORHOOD

THE MAP WAS WRONG,
SO THEY RENAMED THE FLOOD

A clean model mﬂwut

Changing the label didn't _I
_ lived context is just a confident guess.

change the damage.

Seeing the signal is easy.
Getting someone to act is the hard part.

WE MADE IT
‘g * Instrtutmr:s can be slower than disasters. THROUGH ACT I,
W % Renaming risk is not managing risk. VA NGRY.
'\ —— % Models fail when they ignore lived reality. ST C URIOU.

% Decision distance creates damage.
s The bottleneck is usually human, not technical.

—_—
'-'"_ZI.' " e e 9 @@ & @ s e e 09 8 e f..._-:_-:

EXT ACT 111 — OBSERVATION BECOMES POWER :

—l""‘ WHEN YOU CAH SEE CHAHGE YOU CAN FIGHT BACK

THE THIRD REEL ’

NO MORE EXCUSES. | e TRUTH ARRIVES FRST, | 9 T o




Ecomzs

WHEN you CAN SEE CHANGE YOU CAH FIGHT BACK

EYES EVERYWHERE.
DATA IS POWER.

GROUND TRUTH
REVER LIES.

WY n.u.- SYSTEMS ! AL | 1 INSURANCE
i | B EET) | &R ! RECORDS

GAMERA SEES
WHAT OTHERS

INSURANCE AS A ADAPTATION OR | WHO OWNS ' REALITY IS NOW
' SENSOR NETWORK ASSET LAUNDERING? THE WEATHER | CHEAPER THAN FEAR

" RECEIPT

1 ocpsemvamion WO
VERIFICATION ¥

|

@ RISK o RISK B pPROPRIETARY DATA

y REDULCTION ! WASH . PUBLIC GOOD PRIVATE CONTROL

EVERY CLAIM. EVERY SIGNAL. BUILDING RESILIENCE OR DATA IS TERRITORY. SEE IT. VERIFY IT. SHARE IT.
EVERYWHERE. WASHING BALANCE SHEETS? TRANSPARENCY IS POWER. PAY LESS. DO MORE.

POWER FLOWS TO .
THOSE WHO SEE.

SEE IT. PROVE IT. ACT ON IT.



Insurance isn't
just risk transfer.

It is a living
sensor network —
collecting signals

It already sees

what matters. N T T
. i 5 HARIT ME E* b
We just ignore it. | - SENsORs T L4

from homes,

businesses,

vehicles, and I RECEIVE.
people. I UNDERSTAND.

THE MOST UNDER

,,ﬂ' bl | & 107 sensoRs

USED REAL-T!ME SYST EMONT
O

CELL TOWERS

S SOCIAL SIGNALS

...."' S i i
¥ PHOTOS & v |2

HE PLANET.

.

TO STREET

LEVEL, THE

SIGNALS ARE
ALREADY

- cLaiMs ]

& POLICIES
HEF?RDS I
A '?

1. WHAT YOU ALREADY COLLECT || 2, WHAT musssmts REVEAL || 3, WHAT SMART TEAMS DO

e @ EMERGING HAZARDS @ STREAM THE SIGNALS

© rarmens .

@) crams I DAMAGE CLUSTERS (2) ceoLocare THeM

& FNOLS (FIRST NOTICE OF LOSS) #

B nis ap"  SHIFTING EXPOSURE @ EUSE THEN WITH

Q@ ceocopes COST INFLATION WEAIER  SAVELLITE/ Gh0M

st e, (4) DETECT ANOMALIES EARLY

RENEWALS &2, communy Recovery (5) route Acrion et
Mitlions of signals. > Insight before impact. Speed turns signals into -3
Real time. Relentless. Value before loss. saved lives and dollars. 3

WHAT THE WORLD WHAT MOST
15 SAYING {E:é INSURERS DO

WITH IT

Wik SHEAR
INCREASTHE.

. [ Lovmseswe
- B JHTHEHSIH

DMCI.USTEES LAST 24 HOURS
W ——— — - .

|
200 {
3 '.-_'_‘. 100 ]

24H 188 124 &H ROW

CLAIMS o TERNE N
vewoerry ([ 1 rocomer  +2e3
+186% ||| 2 comaconst  +198%

¥a 7-DAY ANG

ulll

| 3 osura peoou_+176%
4 KYUSHU HORTH  +155%
5 SHiEOHU WEST  +132%

I tﬂ ALERT WIDESPREAD WIND SIGNALS CONFIRMED. PREPARE RESPONSE.

REAL TIME 7 s
ISN'T JUST &
FASTER. 235
IS FARER. K

-"INSURANCE WAS BUILT TO MANAGE RISK
I T CAN ALSO HELP us SEE IT IN REAL TIME

S THE DATA DOES,

DOESN'T SUBMIT
CLAIMS.




and reduces risk.

NEW COAT.
SAME
BULLSHIT.

Asset laundering
polishes old
assumptions,

moves money,
and leaves
communities

holding the bag.

Different name.
Same damage.

We see you.

FAKE ADAPTATION

DOESN'T SAVE
LIVES.

IT PROTECTS

IF THE

UR ZIP CODE g5
SHOULDN'T BE Y=
 YOUR BLIND SPOT, J=

OLD ASSUMPTIONS
Vesterdey's chmate,
yeslendey's morms.
INTERPOLATE
Strefch the pact

ko the fulwre.
NORMALIZE

Call it “robast™

and “sanderd practice.”
REBRAND

Hew name, Glozsy maps.
Lame ERposAT.
MONETIZE

Extract feet, affload ik,
moYe on,

€EE T ppAPTATION o
s 1. A $ ET LA UND 5,% oo mg ,

GNLY J‘WHG MT EMHGES IS THE

THEY SPIN
MODELS.
WE LIVE THE

—
ADAPTATION ASKS HARD QUf STIONS ADAPTATION  VS. ASSET LAUNDERING
@ whar chanGeD? TR Torparrt & oberabe | Ihn et
? ; ; nored, do
e WHAT EVIDENCE EXISTS N4  ILIell  Quantified & stress tested kg o hm,":;ffgdm
9 WHAT ASSUMPTIONS BROKE? "~ Changes decisians Keeps decisions the same
& reduces risk JE= & shifts risk
WHAT CHANGES IN THE DECISION? Owned by de kers Hidden, diluted,
74 MRRXTAY Ovnesy dcimnors |~ Fildn, de
€ WHO OWNS THE CONSEQUENCES? "Built over time Marketed
| through results | with polish
HOW TO CHOOSE WISELY ASSET LAUNDERFHG
STRESS TEST THE STORY. RESILIENCE ||
WORST-CASE COUNTS.
SRR COMPARE To LD REAUTY
IF IT DOESN'T MATCH, QUESTION IT.
@ NOLD OWNERS ACCOUNTABLE.
RISK FOLLOWS BENEFIT,
PREFER MODELS THAT HELP YOU DECIDE, ] o z
3 3 DOESN'T LISTEN,
@ WV ML . D 3¢ INVESTS WHERE FEES ARE REAL.
* IF IT DOESHT REDUCE RISK FOR REAL e 3 BUILDS BULLSHIT THAT LASTS.
PEOPLE, IT'S NOT ADAPTATION. B, 3 KEEPS DECISIDNS THE SAME.
3 COSTS LIVES & MONEY.

SAME STORY.
DIFFERENT FONT.

£

Lo NOW IT'S
RESILIENT,
Ponadl

...THE FLOOD
DOESN'T CARE.

ADAPTATION
CHANGES
THE OUTCOME.

LAUNDERING
CHANGES
THE NAME.

ISN'T PRETTY.
IT's choseN. (¢




HE PLANET __
AS RECEIFTS;

EXTREME WEATHER.
NO PROBLEM.

- ﬂggfnﬂkx :
- . :_-:;_ ; '__'_..-.-- iy % - ::_-___t"i:?: ;_"lJ"'- A0 '."JI: }L"“L"' -
—— — e S = —— =
1 LA =
ROUND... 3 f;- f"{, THE PLANET KEEPS A FILE. SPIN VS PROOF
P L —h e Sl y |
: g :’;;':ims [ roier L X FEELS LIKE [ MULTIPLE SOURCES =
4 X TRUST Us [ TiME sTamPED -
o PHoToS X ONE PHOTO Vs‘ o Geo-TAGGED 3
[ SENSOR DATA ¥ OUT OF CONTEXT A Peer ReViEwED
o IMPACTS X AUNT sAID 50 [ repeaTaBLE
[ RESPONSES —_—
NO METHOD. METHOD.
NO MEMORY HOLE. NO PROOF. EVIDENCE.
NO EDITS. NO EXCUSES. NO THANKS. ! ACCOUNTABILITY. |

BB war e pLANET Recorns | | [ WHAT RECEIPTS LoOK LiKE WHEN CLAIMS MEET EVIDENCE WHAT SMART TEAMS DO

Ma FLoovs ((4))) [ OBSERVE
-@: HEAT il ( A) 03 camee e senuss.

:-.. DISPROVES [ VERIFY
@g BURN SCARS @‘

7L THE STORY. CHECK THE FACTS.
M8 SHORELINE CHANGE

Y, bl - qa 2 COMPARE
Ii CLAIMS RECORDS MATCH = VERIFIED *ﬁsﬁﬁﬂ' = TEST VS CLAIMS.
P o ‘ UPDATE
=y - INSPECTION NOTES « X v REFLECT NEW TRUTH,
f "' RECOVERY (0 LACK OF IT) e THE STORY THE STORY IZ[

HOLDS, L [ DECIDE

ACT WITH COURAGE.
ol fRNENcL. JOANY SOUNCEo: N TROTY. TRUTH DOESN'T CARE ABOUT SPIN. BETTER QUESTIONS. BETTER DECISIONS.

THE PLANET HAS RECEIPTS. Yy

CHEAPER THAN FEAR.

ACT LIKE IT. 5



WE USED TO %74
RUN THE WORLD

SATELLITES

ON WORRY. SEE IT ALL
NOW WE RUN IT
1. ON RECEIPTS.

THE FEAR MODEL | A%
(YESTERDAY) 4F
PRICE THE UNKNOWN |

£ 0 THe DA
($) cHaRcE FoR Access
A\ seLl e pavic

g DELAY THE DECISION

EXPENSIVE.

SLOW. EXHAUSTING.
PROFITS FROM
FARANOIA.

A\ o 7 RADAR

] THE REALITY MODEL
B (TODAY}

: c@n SHARE SIGNALS

DA =) CoMPOUNDS

SENSORS EVERYWHERE

. SEE MORE.
= COST LESS.

y CUTS THROUGH |
Y s " THE HYPE.

g

{@> OBSERVE DIRECTLY

{ (V) vewey qucway

e
£ UPDATE CONTINUOUSLY

Y =% ACT BEFORE L0SS

CHEAPER.
FASTER. RESILIENT.

WHY REALITY |

LESS FRICTION.

MCRE TRUTH.
r  LESS FEAR.
7 MORE FUTURE.

WE OBSERVE.
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BETTER

~ THE SHOWDOWN ]

FEAR ECONOMY REALITY ECONOMY
¥ BLACK BOX MODELS v OPEN OBSERVATIONS
X SILOED DATA v SHARED SIGHALS
X SLOW & MANUAL " AUTOMATED & FAST
3 PRICEY PAYWALLS v LOW COST ACCESS

FEAR SCALES SCALES
oy Y, mrsclss o || [ REALITY CHECKS HIT DIFFERENT.
REALITY DELIVERS: FEAR JUST DELAYS. |

A [ E i

LOWER SMARTER STROMGER
CO5TS COMMUNITIES




SAME
PLANET.
REALITY NEW RULES.
SCALES. LESS
DECISIONS EXCUSES.
MATTER.
NOW WHAT?

ACT 111 IS ABOUT WHAT WEDO
WITH WHAT WE KNOW.

THE DATA IS REAL.
THE RISKS ARE COMPOUNDING.
THE OLD MODELS ARE BROKEN.

THIS ACT IS FOR THE BUILDERS, .8
THE ADAPTERS, THE MISFITS, Z
AND THE PROBLEM SOLVERS  (SSaarel-
WHO REFUSE TO LOOK AWAY. .r'i v it

LESS DOOM.
MORE DOING.
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INSURANCE AS A
SENSOR NETWORK

ADAPTATION OR
ASSET LAUNDERING?

THE PLANET HAS RECEIPTS

REALITY IS NOW CHEAPER
THAN FEAR

g £ 154 TR ot

OBSERVE THE PLANET. IMPROVE THE ODDS. TAKE CARE OF EACH OTHER. @



YOU DON'T
GET A TL;DR
FOR THE CLIMATE
FUCKERY.
BUCKLE THE
FUCK UP.

45
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YOU JUST SURVIVED : L S : 28 S0 NOW WHAT?
THREE ACTS OF , s A "B | SAME SHIT AS ALWAYS.
CLIMATE FUCKERY, : : _ = AN SRR o' L@ |  JUST HARDER AND
NINE HARD TRUTHS. - SR F g 4 WITH MORE STAKES.

ZERO COMFORT. QUESTION
ACT I: THE LIE p EVERY FUCKING
WE BUILT ON INPUT. DOUBT

Maps aren’t neutral. EVERYTHING.
They lie for pawer. ] e®e CENTER THE
We forgot history. '.I ;f;g%ir ﬁ;gr
's fucks ; ;
:;i:: m:em TRIPPING.
ol
O Thte just a, BUILD SYSTEMS
faster destruction. THAT DON'T
FOLD LIKE SHIT.
ACT II: THE GAP
WE IGNORE DEMAND
i o ACCOUNTABILITY
Reality gets buried. = OR BURN IT DOWN.
Perfect models. | e [T ST P s e T & ~ SPEAK UP.
7 )| | : ik
frlenfuckng vl | > ALREADY A WenPoN " INSURANCE: PROFIT OVER PEOPLE | ﬂ~ o
RRTT N <| ™ MREE FEET BETWERN 1y soppey T T oo 6T FUCKED
Stil a flood. & WT“W DECISION ADAPT OR GET FUCKED ) % REFUSE TO
e MAP W — e —— | 3 LOOK AWAY.
Aigg ﬂiﬁl;ffv RtGHT L_$0 Yoy Fucﬁnﬁﬂgn%swm WHO OWNS THE WEATHER? =T COMPLACENCY
: E DG e d [ J s e ——T) 5 ISN'T NEUTRAL.
We can sense, [‘ EEEEDLG”M TWIN NEVER ) [ . nﬂ'ﬁ DOESN'T CARE. | "
(ﬂ]’) Now act like it —o - A SHIT ABOUT youg Woop | e -"’""’“] YOU'RE NOT
Not all adaptation  |[8 : s = NEITHER DO THEY. R, POWERLESS.
@ is created equal. ! e iR R g YOU'RE JUST NOT
g e T : BEING A PAIN IN
Confral the data. 2 S SRR P
Control the future. & THEIR ASS F

p——— THE BIG TAKEAWAYS (IF YOU'RE DONE PRETENDING YOU CARE) _ 3
A CHALLENGE. MODELS LIE HISTORY BITES LOCAL 15 REAL POWER COUNTS TECH IS A TOOL | THE FUTURE DO THE
15 A CHOICE | FUCKING WORK

NOT A CONCLUSION. | ik S
NOW SHUT UP AND m @ -
CARRY THIS SHIT. ﬂ

Raw datais messy. |  Every model cuts The past warns ; Foorm in. mmmm. It can help. t's not written. | Mo one’s coming.
Judgment & corners. Know the You ignore. Listen up, ot it It can harm. It's negotiated. | You are the
averything Bullshit baked in, You pay. Respect the place, of fuckery. It reflects you, Every damn day, | infrastructure,
- .
A READER’S MANIFESTO (IF YOU DARE) _ “THE CLIMATE CRISIS
(A 1 WILL STOP PRETEDDING "NOT MY PROBLEM." - : ISN'T A TECH PROBLEM.
A 1 WILL REMEMBER WHAT OTHERS WANT TO BURY, . IT'S A POWER PROBLEM.
A 1 WILL QUESTION WHAT'S CONVENIENT. y gt FTJS A HEHEJRY PROBLEM.
(A 1 WILL CENTER PEOPLE OVER PLATFORMS. " IT'S A FUCKING
[/ WILL USE TECKNOLOGY WITH PURPOSE, NOT EXCUSES. |\ P COURAGE PROBLEM.
E] I WILL DEMAND BETTER—AND BUILD IT. ; e READ HARDER.
A 7 WiLL NOT LOOK AWAY. ] ACT SMARTER.
[ 1 WILL KEEP SHOWING UP. CARE DEEPER.
BECAUSE THE MAP GIVES ZERO FUCKS OR GET THE FUCK
ABOUT YOUR OPTICS. OUT OF THE WaY. 2 L AN i
?
THE MAP WON'T SAVE YOU. THE STORY DOESN'T END HERE.
PEOPLE WILL. TOGETHER. IT STARTS NOW.

THE WORK IS LONG. THE TIME IS SHORT.
50 GET OFF YOUR ASS AND DO IT. 60 WRITE THE NEXT CHAPTER.
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